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1 April 1981

MEMORANDUM FOR: Director of Logistics

STAT FROM : | |
Chief, Administrative Group, NFAC
SUBJECT : Appointment of NFAC Representative to
the Agency Energy Committee
STAT Effective 7 April 1981 is appointed NFAC
STAT Representative to the Agency Energy Committee, Vice\ \

His mailing address is 2F42 Headquarters Building; he may be reached

STAT on extension |

STAT
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Department of Energy
Washington, D.C. 20585 JUN 15 1987

James H. McDonald

Director of Logistics
Central Intelligence Agency
Washington, D.C. 20505

Dear Mr. McDonald:

This is to acknowledge the submission of your Agency's plan for
energy management in general operations. Our comments for your
consideration are contained in the enclosures. If you have any
questions or need any assistance in updating your plan, please feel
free to contact Mr. William F. Vance of my staff. His telephone
number is 252-9467.

Sincerely,

.

J. Wm. Bethea, Chief
Federal Energy Management Program
Branch
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Energy savings/

. ] Central Intelligence Agency — COMMENTS © =ooeevemem e v
EQUIREMENT TS REQUIREMENT DESCRIPTION {PLEASE REFER TO THE REC BEING
FULFILLED? ’ IF MORE SPACE IS NEEDED, ATTACH ADDITIONAL SHEET)
. w—————— R———— S ——— e e —————
The following Inf lon Is 10 be Included In sach Federal agency General Operations 10-Year Plan for the Plan focuses primarily on general r_g:ans.port.:atiori showever, buildings
period of fiscal years 1900 - 1390: : energy conservation actions are also highljghted.
(1} An Executive Summary which includes:
IE {il" A briet description of agency mission and [l lonal Genocal Ti
VES NO PARTIAL Ind, Production, Barvices, O, i Tesining and Read! and Othor. (The Plan musy
Include General Transportation and one or mora of the categorles sbova),
0D (i) A Goals and Objectivas Sectlon which summarizes: Funding is combined in overall operating costs.
* what energy savings or avoidsnce will be achleved during the 1880 - 1990 plan perlod avoidance is not quantified for the plan period. l'mvizonne'ltal,
* what acilons will be taken ta achieve thoss savings .
® the costs and benefits of measures planned for energy P g enargy Safety and health effects are not addressed.
efficlencles, and shitting to & mo ble fuel mix. | current dollaral.
S _sssumptlons of environmaental, saf. th
] D showling energy
and for majar subordinate elements of the
3 di ' . : s
O [m] u;;.':r::d ¥in the General Operations Guideiines, Including No schedule provided, although it may be internalized in the Agency's
. : MBO program. ’
* Investmant Progrem
* Implementing Instructions
* Emargency Conservation Plan
®BO 0O

- Eg
0ao

{v} Identification of sny significant problem which may impeda the sgency from meeting its energy
management goals (present in summary forml. )

Primarily the greater use of the Agency's motorpool for "t';ransporbation

(2) A Text which Includes:

1) A Gosls and Objectives Section describlng saancy conservation goals; thess goals will be related to
primary misslon goals. .
* * Agencies shall estadush thres typhs of goals:
1. Energy consumption goals by fuel type by functional category
2. Energy efticiency goals by fuel type by tunctional category . .
3 Fuet switching goals for shitting snergy use from oll and nstural gas 1o other fuels In moro

plentiful supply from domestic saurces. [Ses Attachment A, Gost atiing Msthodology
w.r.t. these three goals). h

s Each agency must Include General Transportation and at lea
in setting hs goals and developln n. Each agency may select whataver functional
cstegories best describe thelr ov slon.

® Agency Plans should include the dete slements v-iiociod In Rguwres 3-2 through 36 with
respect to thelr goals.

ne other functionsl category

between geographically dispersed offices.

i) An Investment Section describing the &
sstimatad costs and benafits of the

Incrsasing energy nlﬂcltn:‘y.
* Measures to be

gency plannaed investment program by fiscal year and the
planned tor reducing energy and

d for the I
s are found A

to be d wher

and
8. Sectlon (aX3) of A

'Io' ]
® Onca measures havs bean identified, they are to be incorporsted into & time-phased
[! ar . the lite-cycie coating factors and mathodalogy

using
in Subpart A, 10CFR Pan 436.
. A les should lze their &
Figuse 31. The Figure shouid b sccompanled b
and program

1 dollars) with & Figure similar 10

Investments made within overall operating budget. Measures to be
considered for investment include consideration of using cambustible

waste as a potential energy source, This consideration is not costed
out, however.
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LcUdUIREMENT REQUIREMENT DESCRIPTION IPLEASE REFER TO THE REQUIREMENT BEING CONSID|

FULFILLED? ' IF MORE SPACE IS NEEDED, ATTACH ADDITIONAL SHEET)
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FIGURE 3-1: ENERGY INVESTMENY PROGRAM

0 8] ] An Organization Section which Includes designation of:
YES NO PARTIAY : . mo pdln:lpln energy conservation officer, such as an Aul-um Sccnuw of Assistant

3 ator. wha is ible for sy g the prep snd n of the

I Plan. lor planning and Implementation o ncy energy conssrvation programs, and for . °
| coordination with the DOE Federsl Programs OHice at the & el
' ¢ a middie level s1atf member a8 & polnt of contact 10 Interface with the DOE Federal Programs

Otfice at the statt level
¢ key stsff members within the sgency who ars responaible for technical inputs 10 the Plln or
monitoring progress 1oward meeting the gosls of the Plan

D [n} vl An lssues Section add d b h lve coursas of actian for resolution, and agency
1easoning for decisions not to plan for or | any Ined in A 8. and L
identilying any specisl projects, g of intrative which may be b‘noll;hl to
ather Fedaral sgency ensigy management programs. . ) . .
D E'l D vl An Implumnnnn Instructions Section which Includes » lummuy of implsmaenting Instructions - .
. ’ Issued by sgency h T and ot such as: . Implenenting instructions were not provided due for security reasons
(Al Specilic tasking raaulting from development of the Plan; . &l N . of *
(8) Gul {or the of smergency lon plans;

Task milestones;

| by ncles and L at bath agency headquarters snd subordinate

(E} Reponing and for ters and

{F) Repon schedules pursuant |o| 438.1064a); .

1G) Scheduies 1ot fesdback in order to facllitate Plan updnlng 10 Include reviews of smergancy |
conssrvanon plans uoulopcd pursuant to § 46.106;

R M s tor 9 and the annuasl repon on energy management pursuany
. 10 ) 436.108(a;
e * Il Bchedules of Hnn peeparation u\d publication:
4 C snd control measures such as inspections, sudits, and athory .
n ! a {vil An Emargancy Conservation Plan Summary Sectlon which includas: buring energy supply emergencies, the agency will prioritize Lunctions ]

¢ Agancy-wide impacis of anergy red: a ined In A vent C of this
chechilst. o :

F.nd reduce thosF least essential to the agency's mission.
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O . COMMENTS
EQUIREMENT REQUIREMENT DESCRIPTION s - (PLEASE REFER TO THE REQUIREMENT BEING CONSIDERED.
FULFILLED? IF MORE SPACE IS NEEDED, ATTACH ADDITIONAL SHEETI

D « Actions to be taken sgency-wide to aileviate the shortfalls as they occur. . . .
ES NO PARTIAL © e Anassesiment of agency services or production that may need to bp curtailed or limited -
D D ® ahor corractive actions have been
D E] D * A summatlaon of control and b for &n snergy prgency
D m D {3} Appendicies which ere needed to discuss and svaluats any Inovative energy conserving technologles -

©or methods which the agency has identified for inclusion In [ts Pian.

{4} Additional requirements:

m D D {l Each plan must be approved and signed by the energy officer
. In (2XI1) sbove.

fil) 1n a1 successful anergy conservation programs, certain key elsments nead to be present. th:
listed below must be Incorporated Into eac Cy conservation prog nd must b

10-Year Plan. Those organizations that ha dy developed progr hould review tl .
determine whether the pressnt systems these
B D D " Top mansgement must have s and 1

N commitmaent 1o the program, provide activa direction and motlvatlon, and require nnuln nvlow
of overall energy usage at sanior staff meetings.

o, o © "12) LINE MANAGEMENT ACCOUNTABILITY. Line s must be for the energy... Not addressed. )
R . conservation performance of thelr organizations and should participate In ul-blhnlnn rnlmle . - .
. goals and developing strategles and budgets to meet these goals. v .
[n] - (3 EQRMAL PLANNING. An overall 10-Year Plnn 'ov the perlod 1980 - 1990 must be doulap-d and e
*. formalized which sets forth per srvation gosls, the
reductlon In rates of energy {! lhat lhe Is xa roalize, the plan will
“be by that will be
These procedures and initiatives must be life cycl- co-l -etfective ss well as onergy sfficient. '
(] 4] _GOALS, Gosts must'be sstablished in & measurable manner to snawer qusstions of “Wh

-wal” “Whers do we want to go?**
o getting thorae life cy. Hectl
D D (6] MONITQRING. Progress must be raviswed periadically both at the agency hoadquarters and at ..}
focal fucitity levels to Identity or arens for actions,
. Progress wwurd schlevemaent of goals should be essessed. and explanations should be required
! for or unusual variati In energy use. Monitoring should Includs personal
Inspections and s1aff visits, monagement information reparting -nd audits,
B0 .} {6) URING TECHNICAL EXPERTISE. with and ~|Not addressed, but assumed for planning proposes.
) of programmatic objectives nhoulﬂ be und to help management set nchnlcnl goals and : .
: for eticlent planning and I ion of energy conservation programs. These B ’
techniclans -hould work In conjunctlion whh the line managers whao are accountsbie for both ’

we gatting there?” snd “Are our Initiatlves 1nr'

misslon and energy tlon.
E D D . (7 _EMPLOYEE AWARENESS. Employees must gain an of enargy

through .

formal training and emplayse information programs. Thay should be invitad to participate in the
process of d plng an energy pragram, and to submit definitive suggestions for
» * conservation of energy. B N
D ] {8) ENERGY EMERGENCY PLANNING. Every energy managemaent plan must provide for programe ____| ° !

[} rupond 1o contingencias thst may occur m- toc te or Natlonal lavel. Prog must
bed d for snergy caliing for af 10 percent,
ercent for up to 12 mnmh: Emergency plans must be tested to ascertaln

D ° 19}, UPPORT. Resources necessary for the snergy conservation

program must be plannad and provided for, and the liscal systems adjusted to support energy -t
A L n porting.
ok 0O 1101_ENVIRONMENTAL CONSIDERAYIONS. Each sgency sha fullll its obl under the
Natlonal E: Palicy Actin Its Plan, i
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